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easyJet Q1 trading update due on the 29th of January - (Hold) 
 

Alongside FY25 results in November easyJet guided FY26 ASK growth of c.+7% yoy (sector 

length c.+4% yoy & seats c.+3% yoy). Q1 was 81% sold with RASK trends expected to see 

a continuation of H2 2025 (-1% yoy). Pricing looked better into Q2 (26% sold) but it was too 

early to call Q2 RASK. Airline CASK was expected to see modest inflation and easyJet 

Holidays customers were guided to grow by +15% yoy from 3.1m. For FY26 we assume 

capacity growth of +7% (seats +3%). RASK is expected to improve as the year progresses 

with FY26 RASK to rise by +1.7% yoy. We forecast total CASK to be +1% higher yoy with 

rising ex-fuel CASK being somewhat offset by a lower fuel CASK. easyJet Holidays is 

expected to deliver PBT of £295m (+18% yoy). Overall, we forecast FY26 PBT of £689m with 

the Q1 loss before tax expected to be c.£90m versus £61m last year. 

 

We will be looking for evidence of continued progress towards the medium-term targets of 

disciplined growth, Group PBT per seat of £7 - £10, high teens ROCE and Holidays PBT of 

£450m by FY30. However, in the short term while easyJet’s seat capacity growth remains 

relatively low, easyJet is exposed to the weaker UK consumer and to European beach 

destinations which are very competitive. 

 

We continue to use an EV/EBITDA methodology to value easyJet but we lower our target 

multiple towards the 3-year average to reflect the UK consumer backdrop and the exposure 

to European beach destinations. Our new price target is £5.25 and we move our 

recommendation to HOLD. 
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Closing Price: £4.84
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IRES REIT Announcement of new CFO; IPAV raises concerns on rent control reform timelines 
 

I-RES REIT has announced that its CFO, Brian Fagan, will retire this summer after nearly five 

years with the company. He will be succeeded by Mari Hurley, who will join initially as CFO-

designate before taking over upon his retirement. Ms. Hurley is currently CFO of RTÉ and has 

held senior finance roles in both public and private organisations in Ireland and the UK. Her 

previous positions include CFO roles at the AA (Ireland), Premier Lotteries Ireland, 

Hostelworld Group plc, and Sherry FitzGerald Group, as well as a decade as a NAMA non-

executive director. Her appointment follows a comprehensive domestic and international 

selection process led by the Nomination Committee. The CFO role is not currently a Board 

position. 

 

We view the planned CFO transition as positive for I-RES as it brings in a highly 

experienced financial leader with deep knowledge of both public and semi-state 

organisations, strengthening the company’s strategic and governance capabilities. 

Mari Hurley’s background in complex operational and regulatory environments 

should support the enhanced financial discipline and capital allocation evident in 

the company over the last several years. Her appointment after a rigorous 

international search signals a commitment to strong leadership continuity, 

reducing execution risk during a pivotal period for the business. 

 

Major changes to Ireland’s national rent control system are scheduled to take effect on 

March 1st, forming a central element of the Government’s housing strategy. It is reported 

via today's Irish Times that The Institute of Professional Auctioneers and Valuers (IPAV is 

warning that the Residential Tenancies Board is unlikely to be ready in time, saying “a 

miracle” would be needed. Implementing the reforms requires a significantly enhanced public 

register with detailed property data, creating major logistical and IT challenges. IPAV 

questions the reliability of landlord-submitted data and argues that inaccurate information 

would undermine fair rent setting and the usefulness of the database. The organisation 

recommends at least a six-month lead in period to avoid “chaos,” raising doubts about 

whether the Government is moving too quickly on a politically sensitive issue. 

 

The implementation of the new rent reforms is a key catalyst for I-RES REIT as it 

seeks to address the c.19% reversion potential on its portfolio. It is concerning 

that an informed industry body such as IPAV has raised the inability of the 

Government to achieve its own timelines. The reforms are still at the drafting 

stage, with legislation “being prepared” so the changes can take effect from 1 

March 2026, but they are not yet law and must still be passed by both the Dáil and 

the Seanad before coming into force. 
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Issuer & Analyst Disclosure 
 
 

 

 

Analyst Certification 
 

The named Research Analyst certifies that: (1) All of the views expressed in this research report accurately reflect my personal views about 
any and all of the subject securities and issuers. (2) No part of my remuneration was, is, or will be, directly or indirectly, related to the specific 
recommendations or views expressed by me in this report.  
 
Regulatory Information 

 

Goodbody Stockbrokers UC, trading as Goodbody, is regulated by the Central Bank of Ireland. In the UK, Goodbody is also subject to regulation 
by the Financial Conduct Authority. Goodbody is a member of Euronext Dublin and the London Stock Exchange. Goodbody is a wholly owned 
subsidiary of Allied Irish Banks, p.l.c. This publication has been approved by Goodbody. The information has been taken from sources we 
believe to be reliable, we do not guarantee their accuracy or completeness and any such information may be incomplete or condensed. All 
opinions and estimates constitute best judgement at the time of publication and are subject to change without notice. The information, tools 
and material presented in this document are provided to you for information purposes only and are not to be used or considered as an offer 
or the solicitation of an offer to sell or to buy or subscribe for securities.  
 
Conflicts of Interest 

 

Goodbody has procedures and policies in place to identify and manage any potential conflicts of interest that arise in connection with its 
research business. Goodbody analysts and other staff who are involved in the preparation and dissemination of research operate and have a 
management reporting line that is independent to its business. Information barriers are in place between the Corporate Finance arm and the 
Research arm to ensure that any confidential and or price sensitive information is handled in an appropriate manner. 
  

Our Investment Research Conflicts of Interest Policy is available at Conflicts of Interest 
 
Investors should be aware, that, where appropriate, research may be disclosed to the issuer(s) in advance of publication, in order to correct 
factual inaccuracies only and not to materially amend the research in any way.  Goodbody is satisfied that it has operational procedures in 
place, which ensure that such disclosures will not compromise the report’s objectivity. 
 

The list of companies for which Goodbody acts as market maker and on which it provides research, is available at Regulatory Disclosures 
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Other disclosures 
 
 
 

 
A description of this company is available at Company Descriptions 
 
All prices used in this report are as at close of business of the previous working day unless otherwise indicated. 
 
The time of publication of the report is Irish Standard Time (UTC +1), which accounts for transitions between IST and GMT (i.e. daylight 
saving time). 
 
A summary of our standard valuation methods are available at Valuation Methodologies 
 
A summary of share price recommendations and whether material investment banking services have been provided to these companies is 
available at Regulatory Disclosures 
 
Other important disclosures are available at Regulatory Disclosures 
 
Goodbody updates its recommendations on a regular basis. A breakdown of all recommendations provided by Goodbody is available at 
Regulatory Disclosures Where Goodbody has provided investment banking services to an issuer, details of the proportion of buys, holds 
and sells attributed to that issuer will also be included. This is updated on a quarterly basis. 
 
 
Recommendation Definitions 
Goodbody uses the terms “Buy”, “Sell” and “Hold. The term “Buy” means that the analyst expects the security to appreciate in excess of 
10% over a twelve month period. The term “Sell” means that the security is expected to decline in excess of 10% over the next twelve 
months. The term “Hold” means that the analyst expects the security to neither appreciate more than 10%, or depreciate more than 10% 
over the next twelve months. 
 
On 26th November, 2012, the terms “Add” and “Reduce” were removed from the Recommendation Definitions and both were replaced with 
the “Hold” recommendation. Any Previous Recommendation that refers to either an “Add” means that the analyst expected the security to 
appreciate by up to 15% over a twelve month period. Any Previous Recommendation to “Reduce” means that the analyst expected the 
security to decline by up to 15% over the next twelve months. 
 
In the event that a stock is delisted the firm will automatically cease coverage.  If however the firm ceases to cover a stock for any other 
reason the firm will disclose this fact. 
 
Distribution of Research to US Investors 
Goodbody Stockbrokers UC acts as a market maker and distributes investment research to US major institutional investors and all 
transactions by US persons involving securities of companies discussed in reports distributed by Goodbody Stockbrokers UC are to be 
effected via Goodbody Securities, Inc. (‘GSI’), a member firm of FINRA and SIPC. GSI is an affiliate of Goodbody Stockbrokers UC and does 
not act as a market-maker or maintain any positions in any security. 
 
Goodbody Stockbrokers UC holds a proprietary position and/or controls, on a discretionary basis, more than 0.5% of the total issued share 
capital of IRES REIT 
 

 
Details of all such positions that are the subject of the research are disclosed in the research reports and at www.goodbody.ie/legal-and-
regulatory-disclosures/. This information was current as of the last business day of the month preceding the date of the report. 
 
An affiliate of GSI may have acted, in the past 12 months, as lead manager/co-lead manager of a publicly disclosed offer of the securities in 
this company. Investors should be aware that an affiliate of GSI may have provided investment banking or non-investment-banking services 
to, and received compensation from this company in the past 12 months or may provide such services in the next three months. The term 
investment banking services includes acting as broker as well as the provision of corporate finance services, such as underwriting and 
managing or advising on a public offer. 
 
Estimates/forecasts developed by Goodbody Research may not be met. Additional information is available, upon request to Goodbody 
Research, about the bases and assumptions behind the conclusions reached in Research reports. 
 
Disclaimer 
While all reasonable care has been taken in the production and dissemination of this report it is not to be relied upon in substitution for the 
exercise of independent judgement.  Nothing in this report constitutes investment, legal, accounting or tax advice, or a representation that 
any investment or strategy is suitable or appropriate to your individual circumstances, or otherwise constitutes a personal recommendation 
to you. 
 
Private customers having access, should not act upon it in anyway but should consult with their independent professional advisors.   The 
price, value and income of certain investments may rise or may be subject to sudden and large falls in value. You may not recover the total 
amount originally invested. Past performance should not be taken as an indication or guarantee of future performance; neither should 
simulated performance. The value of securities may be subject to exchange rate fluctuation that may have a positive or adverse effect on 
the price or income of such securities. 
 
All material presented in this report, unless specifically indicated otherwise is copyright to Goodbody.  None of the material, nor its content, 
nor any copy of it, may be altered in any way, transmitted to, copied or distributed to any other party, without the prior express written 
permission of Goodbody. 
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